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Some of what seems to us today like science fiction is going to be a routine in the future, perhaps even in our lifetimes. However, technology has changed the way physicians diagnose and deliver healthcare to their patients. The same technology has changed the way patients schedule their appointments and receive treatment for different sickness as well as the process of healthcare management. The medical field has integrated with science and formed partnerships with physicians and scientists. Groves et al. (2016) argued that Technology had advanced the medical field in many ways hence increasing the mortality rate and the wellbeing for patients. In the health care, IT system can be envisioned that we are going to find much need for data mining and record-keeping strategies by a lot of people along with other providers involved in the delivery system. This will mostly include valuable information concerning patient income, citizenship eligibility, and Medicaid. Hence, this will require more metrics as we move to towards the system. Thus, there is going to be high demand for the IT system (Furda, and Gregus, 2019).
Three Impacted high areas
Similarly Furda and Gregus, (2019) studied the use of digitalization of health records; Electronic health records(EHR); use of  EHR has made it possible for doctors and physicians to access a variety of medical history of patients leading to a thorough examination of previous health conditions involving different patients together with their treatments, and outcomes. EHR also has streamlined the billing and coding processes of medical claims, resulting in faster and more accurate submission and reconciliation of applications that may arise. 
Use of Robotic Surgery-The use of robotics in healthcare has increased rapidly in most health sectors; Robotic surgery can mainly be done for a variety of procedures. The benefits of using robotic surgery include minimally invasive operations when compared to traditional methods and offer shorter surgery time (Furda, and Gregus, 2019).
 Use of Telehealth- This refers to the use of digital technology in delivering excellent medical care and health education by connecting multiple users from various locations. Patients can use video conference with physicians for their appointment versus being examined physically, thus, reducing the consultation fee charged for an office visit hence saving time when commuting to the physician’s office as well (Furda, and Gregus, 2019).
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No, I think the not for profit boards are not effectively governing today's health care organization in light of health care reforms since  Nonprofit boards are usually few more than the high-powered people engaged in low-level activities. Sometimes the board is led by a chief executive who fears an active board and hoards information, seeking the board's approval at the last moment when the time has erupted. Sometimes the board members may lack understanding of the work of the institution and avoid dealing with issues requiring knowledge (Groves et al. 2016)
Yue et al. (2016) reviewed that individual board members may not participate fully in the task of governance because board membership generally does carry little accountability. Usually, the influential individuals who make up the board are unpracticed in working as members of a team. However, nonprofit board members are left feeling discouraged and underused, and the organization gains no benefit from their talents. Hence the health care sector remains ungoverned (Groves et al. 2016)
What is needed to argument current performance is that (Tran, 2017) studied the board of management should review the organization's foremost strategic challenges annually together with the board. Hence, the board, for its part, must consider whether the administration accurately targeted and defined the issues. The management, along with the board, must determine the essential aspects and the agenda of the organization. The board needs to understand what the management sees as critical issues. They can also perform a useful function for the administration by focusing the organization's attention on items that are unpopular within it, or that fall outside the board's capabilities (Tran, 2017). 
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The reason why most IT projects fail is due to;
Resistances to change. Due to human nature to resist change most of IT project fails. Project management tools need to be improved by using the modern tool for sufficient work to be achieved. Digital project tools make work to be more comfortable and more productive. Technology keeps on changing this it is advisable in any industry to improve the equipment for continuous improvement and evolution (Yue et al. 2016).

The second reason why IT project fails is due to the absence of a good project manager. Every team in every organization need a good project manager. Without a good project manager, the team members become confused, and the work becomes chaotic. This is because the team lacks reliable management guiding, thus delivering the services or the product too late. A good project manager help to monitor estimate, plan, and control everything from the start to the end (Yue et al. 2016).

The third reason for failure for IT project is because of not investing enough time and the money in the equipment and the workers. When the organization does not know the strength and weakness of the workers, it leads to solving the wrong challenges in the wrong place and at the wrong time. By investing in the resources available and empowering the staffs helps them to play their strength, thus making changes which lead to the success of the organization project (Yue et al. 2016).
Ways in which IT teams can increase better adoption when it comes to each IT initiative.
· Adapting to information technology research.
· Creating an unforgettable first user experience.
·   In measuring health information technology to implement success. 
· Choosing technology tools carefully.
 What privacy can security concerns in using PE tools? Are they valid?
According to Tran, (2017) patent and Trademark Office when using PE tools, the rate of security and privacy is increased since there is right to control over personal data and there is limited access to personal information to only the authorized persons. No, PE tools are not valid since they can fail to give all the relevant information and procedures leading to check the integrity of the file. The other device that can be used in place of PE tool, I recommend the use of Nations tool since they can monitor systems and give alerts in real-time, they can also diagnose, detect and resolve network performances hence ensuring the high-quality process in communication over networks (Yue et al. 2016) 
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Are qualitative or quantitative measurement more valuable when it comes to PE?
Yes. Quantitative measurements are more valuable when it comes to PE because they are expressed with numbers, they also give information to understand how a site works, unlike qualitative measure which is not expressed through numbers, a notable strength of the qualitative and quantitative data using the mixed method approach is that the quantitative data may be contextualized by thorough investigation. Quantitative and qualitative research have their place in market research, and a mix of both should be carried out whenever you're extending product lines or launching something new. Groves et al. (2016) reviewed that both methods can work hand in hand since brands can use qualitative research for developing the concepts and theories and using quantitative for testing the pre-existing ones. 
Using the combination of qualitative and quantitative data, it can improve evaluation by ensuring that the limitations of one kind of data are balanced by the strengths of another (Groves et al. 2016). This will ensure that the understanding is enhanced by integrating different methods of knowing. Most evaluations will collect both quantitative data and qualitative data. However, it is essential to plan how these will be combined. You can use free-form qualitative research to guide in the creation of more structured qualitative surveys. Following quantitative studies, turn to qualitative to better understand the context of the responses (Tran, 2017). 
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